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Key Topics

Successful HRO Project

Standardization

Technology

Implementation



Technology
- The Enabler of HRO Development 
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New and improved technology drives 
HRO innovation

� Web-based self-service delivery to 
employee, manager, & HR

� Web enabled fully integrated work force 
management suite handling HR, Payroll, 
Benefit, Time & Attendance 

� SaaS, Cloud Computing enables HRO 
provider to deliver advanced HRMS to 
even SMB at reasonable cost

� Modern call center technology 
supporting personal handling of 
service requests
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Technology Delivers Scalable HRO Service

Source: SAP statement: “Giving Innovation a Fair Chance”, BusinessWeek Research Services, Mar.2008,
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Technology Drives Significant Cost Savings

Source: SAP statement: “Giving Innovation a Fair Chance”, BusinessWeek Research Services, Mar.2008,

LaborLaborLaborLabor ArbitrageArbitrageArbitrageArbitrage



Standardization
- Prerequisite for Success
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A Clear Trend Toward Standardization
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Standardization is the Prerequisite 
for the Success

– Standardization enables Providers to achieve the economy of 
scale to deliver the promised cost saving and process 
improvement

– The more customers use Provider’s standardized approaches 
and processes, the more the provider can leverage the 
knowledge, technologies, processes and best practices it has 
acquired

– Standardizing the service delivery model worldwide can save 
significant money for companies

– The platform that evolves with minimum customization facilitates
the seamless integration between the provider’s and the 
customer’s retained organization

S
tandardization



Implementation
- Foundation for Success
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Implementation process talks!

Implementation process

Initial Implementation Ongoing Implementation
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Initial implementation 

Initial Implementation Initial Implementation 

To-Be 

Analysis

Con-

figuration
Test Go live

Ongoing

Implementation

Be Prepared for Culture ShockBe Prepared for Culture Shock

As-Is 

Analysis
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Ongoing implementation

Client Support
(Tickets)

Legislation Update

Account Service Product Optimization

Call Centre

Tech: CRM; Process: Tickets trouble-shooting; Peopl e: Committed Staff 

Ongoing Implementation

Manage Change Manage Change 



Reliable Partner
- Guarantee for Success
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� Quality of Service

� Right technology

� Scalable service model

� Possess HR expertise 

� Continuous improvement & innovation

� Live up to commitments

� Be nimble & responsible to change

� Leverage best practice in similar case

Look Under the Hood
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How do you make the right decision?

GAP

Company’s long term needs Relationship with vendor

�Evaluate the vendor (people, 
process & technology)
� Be willing to discuss 
adoption of vendor’s standards
� Make the necessary internal 
& cultural process changes

Client’s efforts Vendor’s efforts

Trust

Trust

� Advance technology
� Standardized processes
� Excellent service
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Check list

�How will the HRO provider support the reengineering  of the overall 
processes? 

�Does the company ’’’’s platform all tie together at a process level and 
manage business activities across organizational an d geographic 
boundaries?

�How will the HRO provider ensure that the outsource d HR business
process integrate with HR and other system in a sca lable fashion? 



Thank you for attention!


